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CALL TO ORDER: The Albion Redevelopment Commission held a meeting at 6:30 p.m. on 
Wednesday, October 26, 2005 in the Albion Police Department Training Room, 124 S Orange 
Street.   
 
ATTENDANCE:  Upon determining a quorum was present, President Pro-Tem Russell Smith 
called the meeting to order at 6:43 p.m.  Members present were Tina Anderson, Dawn Gunder, 
and Russell Smith.  Also present were Beth Shellman, Town Manager; Steve Hagen, Town 
Attorney; Tom Lock, Town Marshal; and Trince Hursey, Albion Police Reserve Lieutenant..  
Absent were members John Auld and Michael Hatfield.      
 
A motion was made and seconded (Dawn Gunder, Tina Anderson) to approve the minutes of 
the August 22, 2005 regular meeting as written.  A voice vote determined the motion carried 
unanimously 3-0. 
 
OLD BUSINESS: - TIF 1 & TIF 2 corridors to central business zoned areas  
Steve Hagen explained the RDC instructed him and Beth to work on a map and plan to extend 
the TIF corridors to the downtown area in hopes to use TIF funds for infrastructure.  Steve and 
Beth met several times and discussed which properties to include in the proposal.  It was also 
discovered that the two TIF areas could not overlap.  The proposed plan is to include a corridor 
from TIF 1, running inside the right of way, along East Main and Weber Rd and encompassing 
all commercially zoned (CB – Central Business) properties along Main and Orange Streets.  The 
CB districts extend approximately 14 blocks outward from the courthouse square.   
 
“Modifying the TIF boundary” will take approximately two months.  It will entail a preliminary 
hearing of the RDC; Plan Commission approval; Town Council approval; and then back to the 
RDC for final approval.   
 
Benefits of extending the corridor will include offering the business owners funds to upgrade 
their store fronts by creating a Downtown Merchants Organization.  Conditions, such as the 
continued maintenance of the building façade, for historical purposes, would be required.   (Beth 
heard on the radio where Columbia City is awarding the same funding.  She will try to obtain a 
copy of their paperwork).  Tina asked if there are homes in the CB district and would they be 
upgraded with this money?  Beth replied there are some homes in the CB district that are 
grandfathered.  The money should not be used to upgrade them for residential purposes.     
 
A motion was made and seconded by (Dawn Gunder, Tina Anderson), instructing the attorney 
to proceed with the next step in contacting Ice-Miller and developing plans for the approval of a 
preliminary resolution.  A voice vote determined the motion carried unanimously 3-0. 
 
NEW BUSINESS: - Stanley Tile Update  
Beth reported on September 27, 2005 she received a projected cost to finish the tile from 
County Surveyor Scott Zeigler.  Mr. Zeigler estimated to finish the project would cost the RDC 
$160,000.  Minutes from the RDC discussion on April 26, 2004 were reviewed.  The project will 
replace an existing county tile with a new 36” tile from the southwest corner of Bosch property to 
State Rd 8.  The larger tile will benefit any future development immediately north of State Rd 8 
by allowing the developer to build without providing large on site retention/detention areas.  The 
RDC thanked Beth for the update. 



RDC Minutes 10-26-05 
Page 2 of 2 
  
Letter from Albion Police Reserves requesting $4,704.00 for purchase of six radios.   
Town Marshal Lock explained their request is for $4,704.00 of TIF money to purchase six new 
radios (see attached letter) for use by the six full time police officers.   He asked if an updated 
letter was needed stating the “police department” not the “reserves” will receive the letter.  The 
existing six radios being used by the full time officers will be handed down to the reserves.  
When questioned what happened to the $20,000 given on April 26, 2004 for radios Tom 
explained those radios are purchased but are unable to be used.  The county Sheriff’s 
department is working out flaws in the system and then the radios will be used.  Both radios will 
be needed and used by the officers.    Russ asked if they looked at other sources of revenue.  
Tom said they have and can not find the funding.  
 
When asked if any TIF allocations could be used for the purchase, Beth explained the $5,000 
set aside for the depth monitor could be re-designated for the requested radios.  Considering 
this, a motion was made and seconded (Tina Anderson, Russ Smith) to allocated $5,000 from 
the depth monitor for the purchase of the requested police radios.  A voice vote determined the 
motion carried unanimously 3-0.     
 
OPEN DISCUSSION:  members thanked Beth for the spreadsheet on revenue and expenses.  
Beth said she will update the report prior to each meeting.  
 
SET TIME FOR NEXT MEETING:  The next regular meeting was tentatively scheduled for 
WEDNESDAY November 23, at 6:30 p.m.           
 
ADJOURNMENT:  A motion was made and seconded (Dawn Gunder, Tina Anderson) to 
adjourn the regular meeting into executive session.  A voice vote determined the motion carried 
by a unanimous 3-0 margin and the regular meeting adjourned at 7:50 p.m. 
 
 
 
_________________________________ ________________________________  
Russell Smith,             President Pro Tem  Dawn Gunder,                          Secretary   
 


